PROCEEDINGS OF THE BROWN COUNTY HUMAN SERVICES BOARD

Pursuant to Section 19.84 Wis. Stats, a regular meeting of the Brown County Human Services
Board was held on Thursday, June 8, 2017 at Brown County Health & Human Services;
Boardroom A; 111 N. Jefferson Street; Green Bay, WI 54301

Present: Chairman Tom Lund

Jesse Brunette, Bill Ciancy, JoAnn Graschberger, Craig Huxford, Susan Hyland,
Paula Laundrie, Aaron Linssen

Excused: Carole Andrews
Also
Present: Erik Pritzl, Executive Director

Nancy Fennema, Deputy Director
Eric Johnson, Finance Manager
Luke Schubert, Hospital & Nursing Home Administrator

Call Meeting to Order:
The meeting was called to order by Chairman Tom Lund at 5:15 pm.

Approve/Modify Agenda:
LAUNDRIE / LINSSEN moved to approve the agenda.
The motion was passed unanimously.

Approve Minutes of May 11, 2017 Human Services Board Meeting:
GRASCHBERGER / CLANCY moved to approve the minutes dated May 11, 2017.
The motion was passed unanimously.

Public Hearing 2018 Budget:

The Public Hearing was opened, and at this time no members of the public had arrived.
Chairman Lund left this item on the agenda until the end of the meeting to allow members of
the public to arrive.

Executive Director’s Report:
Executive Direclor Pritzl handed out copies of his report (attached) and highlighted a few
itemns.

Child Protective Services

On May 31, Executive Pritzl attended the Marks that Matter—Detection of Physical Abuse in
Young Children training seminar at UWGB featuring Dr. Lynn Sheets from Children's
Hospital of Wisconsin. Approximately 100 people were in atiendance from a variety of
disciplines, and this event is something fairly new and cutting edge in the region.

The event provided training to law enforcement, medical providers, department staff, school
staff, and other community agencies related to detecting, reporting and investigating sentinel
injuries in young children. Dr. Sheets spoke during the moming session about all injuries,
detection, what you could see, what they might indicate; and then what should be done in
response — full medical exams, skeletal surveys, etc. because the small injury you see might
be indicative of something bigger.
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The aftemoon session was panel of presenters from various roles speaking to their
involvement in the process and a case was presented detailing how various roles could
collaborate.

HUXFORD: As a former Child Protection Investigator, he mentioned a recent case in the
news of a young child that died frem child abuse.

PRITZL: During the training seminar examples were given that if a child had been seen at
other points by medical providers, and maybe if some injuries were recorded, did they
actually report it? Following this training, those in attendance are more likely to report it and
get authorities to look at it.

LAUNDRIE: Could HS Board members be made aware of events like this in the future so
members could attend if they wanted?

PRITZL: United Way money, through the County Board, helps pay for these types of
training. We can provide a notice to HS Board members.

LUND: The youngest are most at risk because they are not seen by many (outside the
home); school-aged children are seen by teachers, counselors, child care providers, etc. so
more chances for reporting.

PRITZL: The training discussed the explanations people give when asked about an injury
and how those explanations might not be consistent with the injury. Training talked about
how to ask questions and how you ask questions in different ways.

Adult Behavioral Health

The Comprehensive Community Services (CCS) program is a case management recovery-
based program for adults and children who need ongoing services for a mental health need,
substance use, or a dual-diagnosis beyond occasional outpatient care, but less than the
intensive care provided in an inpatient setting. It encompasses service facilitation/case
management that we provide, as well as services provided through contracts with providers.

PRITZL mentioned the involvement of Nancy Fennema, lan Agar and Kimberly Collins
among many others. The new electronic health records software, Avatar, also plays a part in
this program.

FENNEMA said it is one of the most complex programs to administer because we need to
bill by professional, by service, by credential, by unit of service. It is 100% reimbursable and
it is rehabilitative-based, so it is not for anyone whose difficulty is long-term, it is not for
maintaining people.

HUXFORD: Do you find increases related to mental health, substance abuse, or a
combination of the two?
FENNEMA: Off the top of my head, more mental health. It is probably both, but | will follow

up.

PRITZL stated the County is very fortunate to have Kimberly Collins as the supervisor over
this program.

Mental Health Initiatives

Over 100 participants in Day Report Center, and have started to report people successfully
completing supervision. These are people who are able to be outside of the jail and are able
to report to the Center.

LUND: What do you work on with the clients besides mental health?

PRITZL: Different groups, individual sessions, vocational support, job search support — there
are computers they can come in and use in the Center — cognition programming, counseling
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in mental health and substance use. They offer a lot of different groups and opportunities
and people are taking advantage of them more and more.

Residential treatment utilization has increased as well, which is good to see for substance
use as people are getting treatment

Community Treatment Center

We are higher in average daily census. Overall, we have been more successful in not
sending people to Winnebago on a regular basis. If we do, it is because a situation we could
not handle based on service capacity.

Bay Haven (CBRF) utilization is higher than last year. Not only for crisis stabilization, but
also some adult protective services (APS) placements too.

CLANCY: How many of the clients are on medications that need to be supplied daily? Is
there a large population on medication, or is it a behavioral thing that you just work through?

PRITZL: There could be a need for a daily medication, but when the person presents to us,
they might not have those medications or be taking them as prescribed.

SCHUBERT: The majority of people that come lo us, yes, are put on some medication for
slabilization. Some may just need the structured treatment, but usually there is a medication
component that the psychiatrist will prescribe.

HUXFORD / HYLAND moved to receive and place on file.
Motion was carried unanimously.

6. CTC Administrator Report including NPC Monthly Report:
Hospital & Nursing Home Administrator, Luke Schubert handed out his NPC Maonthly
Report in the agenda packet (attached).

- More secure fencing has been installed.

- The new Call Light System has been installed and is set to go live next Wednesday
{June 14); staff training on sysiem use and protocols starts next week.

- No hospital or health inspections

LAUNDRIE: When | look at “Return from Conditional Release,” for May there were 7
returns, how much time lapses between discharge and re-entry? Is there a typical time
or reason? .

SCHUBERT: It comes out of Community Services where over 6 months a Case
Manager can decide if they violated a condition of their agreement, they can return
based on a referral from their Case Manager.

LAUNDRIE: Do they typically wear a bracelet? Is that how you keep track of them?

SCHUBERT: No, it would be a condition of their agreed upon plan to safely be managed
in a home, with a support network, and the client meeting the needs of the treatment
plan. But if the client violates those conditions, and becomes unstable, the Case
Manager can then return.

LAUNDRIE / GRASCHBERGER moved to receive and place on file.
Motion was carried unanimously.
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7.

Presentation on Long-Term Care Mega Rule:

Hospital & Nursing Home Administrator, Luke Schubert gave a presentation of new
“Mega Rule" Regulation Reform in skilled nursing facility operations (presentation slides
are attached)

The annual 4-day health inspection of Bayshore Village ended today (June 8). The
average number of citations for facilities this year is 7.5, and Bayshore Village has the
potential for a deficiency-free survey. The only area of a potential deficiency was a
contracted service/agency we use that didn't have a background check completed in 4
years, making their process out of compliance.

HUXFORD stated he saw how much work had been put into Phase 1, and could not see
implementing it all with the existing manpower.

CLANCY: If Phase 1 is implemented, and then go to Phases 2 & 3, is there staff available
for all of this?

SCHUBERT: That is our conundrum. We did for this Phase (1). We had lots of people put in
extra hours and time at home doing it, and we made it work. It's a lot for a single entity.

CLANCY: Is there compensation for the exira hours?
LAUNDRIE: Comp time or something? But then when can you take the comp time?

SCHUBERT: Erik (Pritzl) has been very supportive if we've asked for exira help. | have a lot
of hard-working pecple who have taken it on. It is hard to dissect to a new person. There are
a lot of intricacies of how we operate, and you need expertise. You need a coordinator, and
our Health Information Manager stepped up to the plate on this. You need the expertise in
the room — the Social Services director, you need the Director of Nursing, the Administrator,
Corporation Counsel — people who know Brown County’s systems.

PRITZL: Brown County Heaith & Human Services is lucky we have the staff we do in some
of these areas — whether at the CTC or Community Services. | think of some of the new
requirements that come along in Child Protection and other areas; they may not be 800
pages (like the new Mega Rule), but | can assure you if you took all of the Child Welfare
manual, and printed it out, it is probably close to 600 pages.

FENNEMA: The New Ongoing Standards alone were 400.

PRITZL: We have staff that are stepping up all over the place -- every day -- we are not
adding staff administratively to handle this. We are probably as far as we can go to ask
people to do what they do, and we are getting push back every once in a while, but most of
the time, they just do it. And we are lucky to have them.

LAUNDRIE: | think that's great, however, | would just caution that people stepping up is
great, but that people take care of themselves and their families too.

CLANCY: You hate to have someone so well positioned, and they say, “1 can go to this other
place where my expertise is really appreciated.” We don't want that to happen.

CLANCY, LAUNDRIE and LUND thanked SCHUBERT for the report.

LINSSEN / HYLUND moved to receive and place on file.
Motion was carried unanimously.

Financial Report for Community Treatment Center and Community Services:
Finance Manager Eric Johnson handed out the YTD Report and highlighted some
points:

Both Operations — Community Treatment Center and Community Services — are both
within about 0.5% of budgst.
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10.

11.

4b.

12,

Community Treatment Center
About $66,000 variance YTD is partly from revenues to fill CBRF shortfalls, due to
significant change in billing method.

In the Amended Budget, there is $176,000 from insurance reimbursement to replace the
nurse call system (from the lightning strike).

Expenses are slightly over budget due to staffing needs for one-to-one care needs. Due
to higher level of cases we are taking on in the Nursing Home and CBRF, one-on-one
care needs are increasing.

Equipment non-outlay expense is high YTD, due to specialty beds purchased to relieve
rental costs. Even though the amount is budgeted across the whole year, it had io be
paid aut at the beginning.

Community Services
Overall YTD results for Community Services show an unfavorable variance of

approximately $260,000 or 0.5% due to intra-county charges, primarily from Technology
Services.

LAUNDRIE / GRASCHBERGER moved to receive and place on file.
Motion was carried unanimously.

Statistical Reports:
Please refer to the packet which includes this information.

LINSSEN / HYLUND moved to receive and place on file.
Motion was carried unanimously.

Request for New Non-Continuous Provider & New Provider Contract:
Please refer to the packet which includes this information.

LAUNDRIE / HUXFORD moved to receive and place on file.
Motion was carried unanimousiy.

Other Matters:
No other matters were brought before the Board.

Public Hearing 2018 Budget:

Having no members of the public arrive, Chairman Lund closed the public hearing and
encouraged any interested parties to email or mail comments, to be read at the next
meeting.

Next Meeting: Thursday, July 13, 2017 at 5:15 p.m.
Community Treatment Center; 3150 Gershwin Drive; Room 365;
Green Bay, WI 54311

Adjourn Business Meeting:

CLANCY / BRUNETTE moved to adjourn.

Motion passed unanimously.

Chairman Lund adjourned the meeting at 6:08 p.m.

Respectfully Submitted,
Catherine Foss, Office Manager
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BROWN COUNTY HEALTH AND HUMAN SERVICES

111 N. Jefferson Streset
P.0. Box 22188
Green Bay, Wi 54305-3600

Phone {920) 448-G000 Fax (920) 448-6126 Erik Pritzl Exacutive Diraclor

To: Human Services Board
Human Services Commitiee

From: Erik Pritzl, Executive Director
Date: June 8, 2017

Re: Executive Director’s Report

Community Services:
Child Protective Services

An event was held at the University of Wisconsin-Green Bay to provide training to law
enforcement, medical providers, department staff, school staff, and other community agencies
related to detecting, reporting and investigating sentinel injuries in young children. The training
was titled Marks that Matter--Detection of Physical Abuse in Young Children, and featured Dr.
Lynn Sheets for the first part of the day. Dr. Sheets is a recognized expert in the area of child
abuse, and Medical Director of Children’s Hospital and Health System’s Child Advocacy and
Protection Services. The afternoon featured a panel of presenters who discussed the different
roles and responsibilities for Child Protection, Law Enforcement, Medical staff, Child Advocacy
Centers, followed by an in-depth case presentation by Child Protective Services and Law
Enforcement about what it is like to collaborate on assessing and investigating child abuse.

Adult Behaviorof Health

| wanted to take a little space to highlight Comprehensive Cammunity Services (CCS). CCSisa
recovery based program for adults and children who need ongoing services for a mental health
needs, substance use, or a dual diagnosis beyond occasional outpatient care, but less than the
intensive care provided in an inpatient setting. Service facilitation is provided by department
staff members, and services are generally provided through contracts with community
providers.

This program has grown considerably over the past five years, and has evolved from an
individual county administered program to a regional collaborative program. The number of
consumers served over the past five years is represented in the chart that follows on the next
page:

.

1% Turning
ﬂ% Brown

Green



Total CCS Consumers Served by Year
300 274
250

199
200
144

150

93 103
100
50 _—. .

0 +——
2012 2013 2014 2015 2016

The consumers being served by the program do benefit from having more services associated
with menta! health and substance use recovery services available to them. This can help
prevent the use of more intensive interventions, such as inpatient care. The total service
dollars in this program area are presented in the next chart below:

CCS Service Dollars Provided to

Consumers
| $3,000,000.00 - eoiom _52,784,714.79
$2,500,000.00 —— — T T
| $2,000,000.00 bk e i |
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Mental Health Initiatives:
There has been more utilization of some components of the Mental Health Initiatives recently.
The Day Report Center is now over 100 participants, and has started to report people

successfully completing supervision. Residential treatment utilization has also increased since
the first quarter.

Community Treatment Center:

We continue to see higher utilization in the residential units of the Community Treatment
Center, and a summary report with corresponding charts is attached.
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BROWN COUNTY HEALTH & HUMAN SERVICES

111 N. Jefferson Straset
P.O. Box 22188
Green Bay, W1 54305-3600

Phone (920) 448-6000 Fax (920) 448-6166 Erik Pritzl, Executive Diractor

To: Human Services Board and Human Services Committee
Date: June 8§, 2017

Subject: YTD 4/30/17 Financial Results for Community Treatment Center and Community Services

Community Treatment Center

Results for CTC as of 4/30/17 are overall unfavorable compared to the adopted budget by approximately
$66,000 on a YTD basis. This includes revenues at 32.5% of budget which is close to the 33%
anticipated after 4 months of operations, but slightly unfavorable due to lower CBRF revenues because of
the significant change in billing method required for Crisis services which was not known during budget
preparation. This impact is offset by higher than budgeted census for both NPC and Bay Haven as noted
below. Also, the amended budget includes $176,000 for proceeds received from insurance to replace the
nurse call system. This revenue is not yet recorded, but will be soon as related expenditures are made.

Expenses are over budget by approximately 0.5% YTD due primarily to staffing costs related to 1:1 care
needs campus wide but primarily at the CBRF in 2017. Also, equipment non-outlay expense is high in

the early part of the year due to purchases of specialty beds to decrease rental costs which were high in
2016.

2017 YTD census compared to budget is as follows:

April YTD 2017 Budget
Bayshore Village 61.3 61.7
Nicolet Psychiatric Center 12.0 11.5
Bay Haven CBRF 6.8 3.6

Community Services

Even though overall revenues and expenses are both at 34% of the annual budget as of 4/30/17 overall
YTD results for Community Services show an overall unfavorable variance of approximately $260,000 or
0.5% compared to budget due to rounding. This is due primarily to intra-county charges including those
from technology services which have been high during the first 4 months of the year but are anticipated to
come down over the course of the year, also purchased services which include significant estimates at this
point in the year and these tend to be conservative.

Overtime pay is also high compared to budget but this is more than offset by lower regular pay due to
open positions resulting in overall personnel costs well below the budgeted level.

Respectfully Submitted,

Eric Johnson
Finance Manager
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